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  CLIENT PARTNER SPOTLIGHT – CHARBANEY SMITH 

Charbaney “Charba” Smith recently set out to pursue her longtime dream of attaining 
her high school diploma. In the first few moments of our interview, one thing became 
abundantly clear… Charba had faced unimaginable odds to get here. 

In August 2005, when she was just a teen, her life took a devastating turn when 
Hurricane Katrina struck just days after the death of her mother. She lost absolutely 
everything. And when the lingering, after-eƯects of the storm forced her to relocate to 
California, the upheaval and shattering grief were overwhelming.   

Recalls Charba, “That was one of the worst times in my life. I was still young, trying to 
cope with everything. You know what I’m saying? … It was just too much to take in at the 
time.” So she put school on hold and started working to survive.  

Fast forward to 2025, when she found the strength to rekindle her academic dreams.  
With the help of a Fountain Fund loan, she enrolled in a program to earn her high school 
diploma. The process was not without obstacles: juggling work, family responsibilities as  
a mother of four boys, and managing her finances required grit and determination. Through financial literacy 
courses and careful planning, she gradually improved her credit and built the foundation for a more secure future. 
Her loan, she is proud to report, has already been repaid in full! 

Charba emphasizes that learning about the importance of establishing credit has been one of the most valuable 
lessons she received. “Now I understand why it’s so important. I’m 38 and I never had a credit card in my name, 
because I used to be scared of it. I was afraid of debt. But I had to learn that even if you’re trying to get a house, or 
an apartment or a job, they all run credits on you…. Because they figure if you’re dedicated to paying oƯ what you 
owe, then you’ll be dedicated to the work.” 

Looking ahead, Charba is focused on creating a better life for her family. She dreams of owning property and 
building generational wealth for her children. While she still faces practical challenges—like needing a reliable 
car—she continues to approach each hurdle with optimism and resolve. “I know I’m strong. If I ain’t anything else, 
I’m definitely strong. I had to be. I had no other choice.”   

 

  

Charba is a guiding  light.  
She shares, “I want to bring 
something good to everyone I 
come across.” 

 

THE FOUNTAIN FUND CELEBRATES $5M MILESTONE 
 

We are proud to report that our agency recently surpassed  
the $5 million mark in lending!  

We believe that everyone we help stand strong  
is one less person caught in the cycle of a broken system. 

That’s REAL recidivism prevention. 
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  PROGRAM PARTNER SPOTLIGHT - OPERATION RESTORATION 
The Fountain Fund creates bridges to a wide array of reentry organizations in New 
Orleans. One agency that consistently inspires with their bold impact is Operation 
Restoration. Founded in 2016, this nonprofit works with women and girls impacted by 
incarceration in the hope that they will “recognize their full potential, restore their lives 
and discover new possibilities.”  Check ‘em out! Be the change. 

  NEWS FROM HEADQUARTERS: $1M GIFT FROM BAMA WORKS IS ROCKET FUEL 
The Bama Works Fund of Dave Matthews Band recently announced a 
catalytic, $1 million grant in support of our agency. A quarter of this generous, 
5-year donation will support operations, while the remaining $750,000 will be 
dedicated to the Charlottesville loan fund. Thanks to our loan fund’s average 
recycle rate of 80% every four years, this gift will enable an astonishing $2.5 million in lending over the next 20 years!  
Most importantly, their transformational gift will bring upward economic mobility to 500+ returning citizens who call 
Charlottesville home. “Bama Works has already improved the lives of countless people,” says Erika Viccellio, Fountain 
Fund executive director. “We are grateful for this recoverable grant, which creates opportunities that will strengthen our 
community for many years to come.” Thank you Dave Matthews Band! Your music and generosity transform our world. 

  LEARNING FROM ONE ANOTHER AT THE GLOBAL HOMEBOY NETWORK GATHERING  

In late summer, a generous donor sponsored two Fountain Fund team members’ 
attendance at the 2025 Global Homeboy Network Gathering. This annual conference 
brings together organizations from across the United States and around the globe to 
share knowledge and explore ways that elements of the Homeboy Industries model 
might strengthen their own agency’s impact.  

Event attendees traveled from 7 nations, 37 states and 101 cities! An engaging array of 
breakout sessions and compelling speakers oƯered vital reminders of the power of 
empathy in our shared work to address social inequity and injustice.  

Homeboy Industries is the largest gang rehabilitation and reentry program in the world. 

  ADDRESSING THE BARRIERS TO FINANCIAL EQUITY – 2025 PROSPERITY NOW SUMMIT  

Earlier this fall, the 2025 Prosperity Now Summit brought together individuals from across the 
nation to “innovate, incubate, activate, and elevate new and existing systems-oriented solutions 
that address the root causes of economic barriers to opportunity.”  

Mike Butler, Philadelphia Site Director, joined a panel discussion on expanding capital access and 
entrepreneurship for justice-impacted individuals. The conversation explored replicable lending 
models such as The Fountain Fund and advocacy for a more inclusive financial ecosystem, 
alongside leaders from CDFIs, entrepreneurship, and policy. 

Shares Mike, “What continues to inspire me is watching people transform that initial spark of 
possibility into real progress. When someone pays oƯ a loan or expands a business or shares how 
they have regained confidence in themselves, it reminds me why this work matters.” 

  CONTACT US IN NEW ORLEANS 
MEAGAN JORDAN 
ECONOMIC OPPORTUNITY FACILITATOR 
504.252.7885 
mjordan@fountainfund.org 

 EXAMPLES OF LOANS 
 Business Equipment 
 Secure Housing  
 Obtain a Driver’s License 
 Vehicle Repair 
 Tuition 
 Court Fines & Fees 

 

Our Mission  
The Fountain Fund increases economic opportunities for formerly incarcerated people 

to improve their lives and remain in their communities. 
  

Scan to learn more! 

Homeboy Dre Comers with team 
members Tom Mundy (far left), 
Martize Tolbert (far right) and 
supporter Chris Little (right center). 

Stacey Torrence, Erika 
Viccellio and Mike Butler 
attend this year’s 2025 
Prosperity Now Summit 
in Washington DC. 

As of October 31, 2025, New Orlean’s total 
lending included 99 loans valued at $244,549! 


